CITY OF MIDLAND, TEXAS

PACKET FOR SPECIAL CITY COUNCIL MEETING
January 23, 2025 - 8:30 AM

6301 Deauville Boulevard, Midland Texas 79706
Midland, Texas

MIDLAND

Chevron Midcontinent Headquarters Campus & m 5 !

A quorum of the City Council intends to be physically present at the aforementioned location.

PURSUANT to Texas Government Code §551.041, notice is hereby given that the City Council of
the City of Midland, Texas, will meet in special session in the Chevron Midcontinent Headquarters
Campus, 6301 Deauville Boulevard, Midland Texas 79706, Midland, Texas on January 23, 2025
at 8:30 AM for the following purposes:

SPECIAL SESSION

1.

The City Council will meet with City Staff in a workshop to discuss and consider City
governance, management, operations, policies, protocols, strategic planning, and
priorities. The City Council may discuss issues related to streets, roads, and water and
sewer infrastructure; water supply and resources; parks and recreation; community
services; public health and safety; land use and development; economic development;
personnel; airports; technology; solid waste management; real property acquisition and
disposition; and oil and gas development and regulation. The City Council may develop
and prioritize actions and goals in connection with the foregoing matters.

010-2025 — Motion approving the City of Midland Strategic Plan for fiscal year 2025 and
beyond.

EXECUTIVE SESSION

3.

Pursuant to Texas Government Code § 551.101, the City Council will hold an Executive
Session, which is closed to the public, to discuss the following matters as permitted under
the following sections of the Texas Government Code:

a. Section 551.074, Personnel Matters

a.1. Deliberate the employment, evaluation, and duties of the City Manager, City
Attorney, City Secretary, Municipal Court Presiding Judge and Municipal Court
Associate Judge.

WITNESS my hand and seal of office on January 30, 2025.
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Marcia Bentley-German
City Governance Officer/City Secretary

SEAL:
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010-2025

MIDLAND City Council Meeting

&Z&W/

Item Number:
Meeting Date:

2
January 23, 2025

To: City Council / City Manager

From: Marcia Bentley-German, City Governance Officer/City Secretary

Subject: MOTION APPROVING THE CITY OF MIDLAND STRATEGIC PLAN FOR
FISCAL YEAR 2025 AND BEYOND. (DISTRICT: ALL) (CITY
SECRETARY'S OFFICE) (TRANSPARENT & CONSISTENT
COMMUNICATION)

Purpose:

To approve the City of Midland Strategic Plan for fiscal year 2025 and beyond.

Recommended City Council Action:

Approve

Fiscal Impact:

None

Strategic Priority:

(Transparent & Consistent Communication)

Discussion:

None

Mowso Willeandn

City Manager’s Office
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