BRIEFING SESSION

MIDLAND CITY COUNCIL
MINUTES
August 01, 2017

The City Council convened in a Briefing Session in the basement conference room, City Hall,
Midland, Texas, at ___ a.m. on August 01, 2017.

Council Members present:

Council Members absent:

Staff members present:

Mayor Jerry F. Morales, Mayor Pro Tem Sharla Hotchkiss (District
3), Council Member Scott Dufford (At-Large), Council Member
Spencer Robnett (At-Large), Council Member Jeff Sparks (District
1), Council Member John B. Love Ill (District 2), and Council
Member J.Ross Lacy (District 4).

None.

City Manager Courtney Sharp, City Attorney John Ohnemiller,
Deputy City Manager Tommy Hudson, Assistant City Manager
Frank Salvato, Assistant City Manager Robert Patrick, City
Secretary Amy Turner, Police Chief Price Robinson, Interim Fire
Chief Chip Balzer, Utilities Director Laura Wilson, Administrative
Services Director Catherine Clifton, Finance Director Pam
Simecka, Development Services Director Charles Harrington,
Community Services Director Tina Jauz, Engineering Services
Director Jose Ortiz, Director of Airports Justine Ruff, General
Services Director Fred Reyes, Chief Information Officer Willie
Resto, Solid Waste Director Morris Williams, Planning Division
Manager Jessica Carpenter, Building Official Steve Thorpe, and
Public Information Officer Sara Bustilloz.

The foregoing agenda items were discussed by the City Council with no formal action taken.
The Briefing Session was adjourned at ____ a.m.

REGULAR SESSION

The City Council convened in regular session in the Council Chamber, City Hall, Midland,
Texas, at 10:00 a.m., August 01, 2017.

Council Members present:

Council Members absent:

Mayor Jerry F. Morales, Mayor Pro Tem Sharla Hotchkiss (District
3), Council Member Scott Dufford (At-Large), Council Member
Spencer Robnett (At-Large), Council Member Jeff Sparks (District
1), Council Member John B. Love IlI (District 2), and Council
Member J.Ross Lacy (District 4).

None.

Staff members present at the annex table:  City Manager Courtney Sharp, City Attorney John

Ohnemiller, Assistant City Manager Frank Salvato, and Assistant
City Manager Robert Patrick.

The Agenda ltems were heard in the following order:



Mayor Morales called the meeting to order at __ a.m.

MISCELLANEOUS

3.

Approved a resolution recording the vote on a proposal to consider an ad valorem tax
rate for FY 2017-2018. (FINANCE)

RESOLUTION NO. 2017 - 208
RESOLUTION RECORDING A VOTE ON A PROPOSAL TO CONSIDER AN AD
VALOREM TAX RATE FOR THE FISCAL YEAR 2017-2018 AND TO ESTABLISH
DATES TO HOLD PUBLIC HEARINGS ON THE PROPOSED TAX RATE;
ESTABLISHING DATES WHEN THERE WILL BE A RECORD VOTE ON THE TAX
RATE; AND AUTHORIZING AND DIRECTING THE CITY MANAGER TO POST ALL
APPROPRIATE NOTICES

Council Member Dufford moved to adopt Resolution No. 2017 - 208; seconded by
Council Member Lacy.

Pam asses valuation up effect .396494 effective plus 3 .408389 . rate set today will be
top rate. canan go down but can't up above whatver establish today. at point where
ordinance tax rate is passed 60% vote in favor if above the eff rate. lacy what is
population growth and inflation numbers. Courtney population 2% inflation federal
reserve in dallas about 1.2% to 1.4% as gnnual inflation rate. 2.01% populaiton growth.
eff plus 3% if you add inflaiton and populaiton ot even icnreasing to what it was to last
year. think we have buckets of money it costs a lot of money city emplyess do fantastic
job less than populaiton and inflation rate last eyar. Dufford that is why always done
3%. Court cities that are growing seeing1 -2 % growth anaything above hard to mg.
Lacy 3% conservatively 4% growth due to price of oil going up 20-30,000 new residents
going in. Dufford inlfaiton rate in Midland is higher then other big cities comapre to
metroplex.

effective plus 3 4.08389

dates of first public hearing will be August 15 first ph and August 22 tax increase august
29 for ph on budget. August 29 first reading of budget and tx rate second reading sept
12.

The motion carried by the following vote: AYE: Hotchkiss, Morales, Dufford, Lacy.
NAY: None. ABSTAIN: None. ABSENT: Love, Sparks, Robnett.

Discuss a proposed bond election to be held in the City of Midland for street,
waterworks, and sewer system improvements, including but not limited to: street,
waterworks and sewer system projects; the aggregate principal amount of the bonds;
and other matters incident and related to such proposed bond election. This is a
discussion item only and no action will be taken.

fs took 6 7 8 off needed took sts off 6-8 th ts how ¢ me to 1-5.

Lacy use roads to channel water have to take advantage of elevation changes. $195 M
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might be a little ambitious. Dufford hard time pulling trigger. Lacy $100 M puts in palce
appropriate funding sources and tehn come back in 5 years for another one. This
council been 100% Transparent with everything. $195M too much it's now $100 M so
appropriate $ for capital projects. Morales 8 cents haard to swallow and this will show
that can get work done in a timely manner. To be able to know that can get work done.
Lacy accountability stiffer liquid dmgs dealing with trafficfrustration. Different for a whole
overall product at end will be a mooth road. Dufford response to folk to pare back how
came up with list. Lacy had zero inputs on roads chosen relied on eng and
stransportation thorugh paving index under 50. Every road all had pci under 50 state of
disrepair. Updating study and will be done later this moneth can guarantee number will
be higher. Dufford want to ensure asn’t haphazard. Lacy will get to photographs of
every road. Would olike to do more but have to put something forward that taxpayers
comfortable with. Having reasonable tax rate doesn’t eman you have the lowest tax rate
but not adequate enoguht to address growing concerns. On upcoming budget cycle
property tax rate doesn’t cover police and fire. A lot of misconception about where
funds go to. Need to do better job of educating public. Hotchkiss another challenge
might vote to have $100M bond there is actually 2 parts. Lacy not allowed to put both
roads and utilities under same prop one for roads and another for utilities. About $25.9
M to utilities rest to roads. 60% to roads 24.4 to utilities consulting 5.2% Hotchkiss
need to pass both can’t pass one and not the other only reason listed separate onlyw ay
legally can present to voters. Morales continue to add to M&O. even though talking this
bond still maintaining still sue other revenue sources possibilite to build new roads.
Lacy break down for simplicity addition $20M per year for five years on top of $7M in
budget and still doesn’t get where we need to be. Garfield extended life of road didn’ re
do it. ON raods identified in proposal those roads will redo roads and will have to
continue to do road maintenance thorugh out the city. Bond is not solution but a step in
the right direction but still have to cont to move forward because people are demanding
it. This will gain confidence back in City govt. Morales form marketing oint update
powerpoint presentation. Lacy updating to reflect. Two presentations two proposals.
So dedicate time and resources and handouts. Put in graph requested last week that
shows 4 cents over five year period. Overall effect only laast a couple of years but will
then decline. Probably be best if wait until august 15 to continue to get input from
Council. Mayor list of state owned roads in community from Matt Carr. Lacy a lot of
misconception onw ho controls what roads. Andrews. Dufford do we control wall street
now and they have garfiedl. Frank only outlier the dru utilites getting them moved
around new midland center we can move down our schedule but cannot do road suntil
dry utilities are moved already in discussion with them that is out there we will move
down road but always possibility thatthey don’t have a line moved and have to wait.
Lacy good to bring individuals in to express the urgency to perform ina timely manner
that's why some of projects is not heavy so can address issue. Dufford after last
election a lot of people don’t read newspaper don’t read local news sot aht will be issue
to overcome. Mayor social media open door. Mayor discussion only bring up with rest
of Council. Lacy updated presentation ot hand out. Mayor cont to talk at each meeting.
Adj 10:21 a.m.

Lacy use roads to channel water have to take advantage of elevation changes. $195 M
might be a little ambitious. Dufford hard time pulling trigger. Lacy $100 M puts in palce
appropriate funding sources and tehn come back in 5 years for another one. This
council been 100% Transparent with everything. $195M too much it's now $100 M so
appropriate $ for capital projects. Morales 8 cents haard to swallow and this will show
that can get work done in a timely manner. To be able to know that can get work done.
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Lacy accountability stiffer liquid dmgs dealing with trafficfrustration. Different for a whole
overall product at end will be a mooth road. Dufford response to folk to pare back how
came up with list. Lacy had zero inputs on roads chosen relied on eng and
stransportation thorugh paving index under 50. Every road all had pci under 50 state of
disrepair. Updating study and will be done later this moneth can guarantee number will
be higher. Dufford want to ensure asn’t haphazard. Lacy will get to photographs of
every road. Would olike to do more but have to put something forward that taxpayers
comfortable with. Having reasonable tax rate doesn’t eman you have the lowest tax rate
but not adequate enoguht to address growing concerns. On upcoming budget cycle
property tax rate doesn’t cover police and fire. A lot of misconception about where
funds go to. Need to do better job of educating public. Hotchkiss another challenge
might vote to have $100M bond there is actually 2 parts. Lacy not allowed to put both
roads and utilities under same prop one for roads and another for utilities. About $25.9
M to utilities rest to roads. 60% to roads 24.4 to utilities consulting 5.2% Hotchkiss
need to pass both can’t pass one and not the other only reason listed separate onlyw ay
legally can present to voters. Morales continue to add to M&O. even though talking this
bond still maintaining still sue other revenue sources possibilite to build new roads.
Lacy break down for simplicity addition $20M per year for five years on top of $7M in
budget and still doesn’t get where we need to be. Garfield extended life of road didn’ re
do it. ON raods identified in proposal those roads will redo roads and will have to
continue to do road maintenance thorugh out the city. Bond is not solution but a step in
the right direction but still have to cont to move forward because people are demanding
it. This will gain confidence back in City govt. Morales form marketing oint update
powerpoint presentation. Lacy updating to reflect. Two presentations two proposals.
So dedicate time and resources and handouts. Put in graph requested last week that
shows 4 cents over five year period. Overall effect only laast a couple of years but will
then decline. Probably be best if wait until august 15 to continue to get input from
Council. Mayor list of state owned roads in community from Matt Carr. Lacy a lot of
misconception onw ho controls what roads. Andrews. Dufford do we control wall street
now and they have garfiedl. Frank only outlier the dru utilites getting them moved
around new midland center we can move down our schedule but cannot do road suntil
dry utilities are moved already in discussion with them that is out there we will move
down road but always possibility thatthey don’t have a line moved and have to wait.
Lacy good to bring individuals in to express the urgency to perform ina timely manner
that's why some of projects is not heavy so can address issue. Dufford after last
election a lot of people don’t read newspaper don’t read local news sot aht will be issue
to overcome. Mayor social media open door. Mayor discussion only bring up with rest
of Council. Lacy updated presentation ot hand out. Mayor cont to talk at each meeting.

Adj 10:21 a.m.
All of the business at hand having been completed, the meeting adjournedat _ p.m.
PASSED AND APPROVED the __ day of , 2017.
Jerry F. Morales, Mayor
ATTEST:
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Amy M. Turner, City Secretary
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